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AHHOTANUA

B crartbe packpbeIBatOTCS TakHWeE MOHSATHS MEHEIKMEHTA, KaK PUCK-MEHEIKMEHT U
npouecc. JlarTcs pa3anyHble BApUAHTHI OMPEICIICHUSX JTAHHBIX MMOHSATHH, a TaKkKe
MPOBOJUTCS UX CPABHUTEIIbHASI XapaKTEPHUCTHKA.
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The article reveals such management concepts as risk management and process.
Various variants of definitions of these concepts are given, and also their comparative
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CymiecTByIOT pa3iuyHbie BapuaHThl onpenenenus ERM. Takoe pasznooOpaszue
OOBSICHACTCS Pa3IUYUsIMU B MPO(ECCHOHATHLHOM OKPYKEHHUU aBTOPOB U OCHOBAX
ctpyktyp ERM. Bpomeneit npeanonaraer, uro ERM mnpemmaraer xomriekcHoe
YIPaBJICHHE BCEMHU PHUCKaMH, ¢ KOTOPHIMHM CTAJIKHUBAIOTCS OPTaHM3AIlUUd U KOTOPBIH
HEM30€XKHO TpeOyeT COrjlaCOBAHHOTO YIPABJIEHUS PUCKaAMHU, KOPIOPATUBHOIO
yOpaBJIEHUS U CTPATETHUHU.

Jlpyrue aBTOpHI CUMTAIOT, YTO MAaKCHUMH3AalWs IIEHHOCTU SIBIISCTCS TaKkKe
OHUM U3 AacleKTOB PHUCK MEHEMKMeHTa Kommanuu. OpHako OONBITMHCTBO
onpenenenuit ERM, Ha camoM nerne, UCTIONB3YIOT MOAXOJ PUCK MEHEKMEHTa JJIs

HAaXOXKJICHHS, OMTUCAHMS PUCKA M IS TTOCIECAYIOMIETO JTOCTUKEHUA €I KOMIIaHUU

[1].
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COSO, xotopas siBIsieTcs HaMOOJIee YacTo UCTIONb3yeMoil ocHoBoi ERM, naer
cienytoiee omnpeaenenue: ERM — 3to mporecc, KoTopblid 3aTparvBaeT COBET
JTUPEKTOPOB, MEHEIKMEHT W JpYyrol mepcoHan KOMIIAHWHU, MPUMEHSETCS B
MaciTadax MpeanpusThs, MpeaHa3HaueH JJIs1 BBISIBICHUS MTOTEHIUATBHBIX COOBITHH,
CIIOCOOHBIX TOBJUATH HAa KOMIIAHUIO, YNpaBIE€HUWE UMM JJIA JTOCTHIKEHUS Mperena
CKJIOHHOCTHU K PUCKY JJI1 00€CTIEUeHHsI pa3yMHOW YBEPEHHOCTH B IOCTHMXKEHHUH LIeTIEer
MpEANPUITHUS.

B cranmapre ISO 31000, xoTOpBIi SBASETCS APYrUM OOIIUM CTaHIAPTOM,
ucnonb3yemMbiM st ocymectBienus ERM, mnpemmaraercs Oomee mpoctoe
OTpezieIICHHE.

Puck-MeHeIKMEHT — 3TO CKOOPAMHUPOBAHHAS JIEATENbHOCTh IO PYKOBOJICTBY
U YNPaBJICHUIO OpraHU3allvei B OTHOIIEHUHU pucka. [Ipoiecc ynpaBieHus puckamu
MIOMOTa€eT NPUHSATH PEIICHUE C YIETOM HEOMPENETEHHOCTH U BO3MOKHOCTH OyAyIIUX
COOBITHI WJIM OOCTOSITENIbCTB M MX BIMSHUS B OTHOILIECHHWU COTJIACOBAHHBIX IIEJIEH
NpEANPUITHUS.

W3 BBIIEU3I0)KEHHBIX ONPEIEICHUI PUCK-MEHEIKMEHTA MOKHO BBIBECTH JBa
OCHOBHBIX MYHKTa — BO-TIEPBBIX, €0 POJb B JOCTHUKEHUU 1I€JIeN OpraHu3aluu, 1, BO-
BTOPBIX, KOMILJIEKCHBIN MOAXO0/ K YIPAaBIEHUIO puckamMu. OHU OTINYAIOTCS TEM, YTO
MEPBBIM JIeaeT akMEeHT Ha OoJjee IMMHUPOKYI OpPraHW3AIMOHHYI0 OOCTaHOBKY,
BOBJIEKas PYKOBOJCTBO M MPOYMI MEpPCOHAN, a TakXe Ha BIUSHUE Ha pa3pabOTKy
CTpAaTEeTMu OpTaHHU3allid, B TO BpeMsl KaK MOCIEAHUI MOAYEPKUBAET OCHOBHYIO
¢bynkuuo ERM, xotopas 3akitouaercs B KOOpJIAWHALMU JESTEIbHOCTH, CBSI3aHHOM C
Pa3ITMYHBIMU MPOLIECCAMU YIIPABIEHUS PUCKAMHU.

B nayunwix kpyrax ERM onuceiBaercs, kak KOMILIEKCHasE U BCECTOPOHHSIS
OLICHKa HEOINpPEAECIEHHOCTH, M JAHHBIM IIOAXOJ HECKOJBKO OTJIMYAeTCs OT
TPaJULMOHHOTO U30JIMPOBAHHOTO criocoba. B oTnnyme oT TpaguioHHOro MOAX0Aa
K KOPIIOPaTUBHOMY YyIIpaBieHUIo puckamu, ERM mo3Bomser dupmam wu3Biekartb
BBITOJy W3 KOMIUIEKCHOIO MOAXOJa K YIPaBICHUIO PUCKAMHU, KOTOPBIM Jenaer

aKIIeHT, B TMEPBYIO OYepe]b, OT OOOPOHHOW (DYHKIIMU YNpaBlIeHUsS PUCKAMHU K BCE
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O0onee HactrynatenbHoil. ERM mo3Bomsier koMmaHusiM  ympaBisiTh IIMPOKUAM
CIEKTPOM PUCKOB B KOMIUIEKCHOM U IIEJIOCTHOM BHUE. B oTiinune oT TpaaUIIMOHHOTO
«M30JIUPOBAHHOTO» MOAXOAA K yINpaBlieHU0 puckamu, moaxon ERM tpebyer ot
KOMIIaHMH [TUPOKOI0 aHaIn3a JUIsl BBIABICHUS, OICHKH U YIIPaBJICHUs puckoM [1].

OcCHOBBIBasICb Ha Te€X IYHKTaX, KOTOpble OBUIM  OMNpEJeieHbl B
BBIIIENPUBEICHHBIX onpeneneHusx ERM, B cymHoOCTH, pUCK MEHEI)KMEHT TpedyeT
LHEHTPAJIIM30BAHHOTO W KOMIUIEKCHOIO TNOAXOAa JJIA YIPaBIEHUS pPHCKaMU C
MOMOIIBI0  O0MMX (YHKIMI WIKM KOMHTETa B paMKax OpTaHW3alydd. OTUMH
GYHKIUAMH WM KOMUTETOM YIPaBISET OTACIbHOE JIHUI0, TAKKE H3BECTHOE Kak
BJIAJIENICl] PUCKA, KOTOpPHIA 00s3aH COOOIIATh W BBINOJHATH COTJIACOBAaHUE IUIaHA
NENCTBUN BCAKUM pa3, KOTJa HACTYIMAeT BO3MOXKHOCTH MOSBIICHHUS PUCKA. DTH BCE
JNENCTBUA HEOOXOAMMBI JJisi TOr0, YTOOBI MPOLIECC OLICHKW M YIPABJICHUS PUCKAMU
MPOBOJAWICS CUCTEMATHUYECKUM, IOCIEA0BATEIbHBIM U A(PGEKTUBHBIM CIIOCOOOM.
HesrensHocth ERM Bkitouaer B ce0si BBISBICHHE U OLIEHKY TOTO, KakoW mpeen
pUCKa Il KOMIAHUM OYJEeT yAOBJIETBOPUTENIbHBIM, a TAKXKE MPOBEAECHUE MEp IO
CMSATUYCHUIO TMOCHEACTBAN. JlaHHBIE MPOUECCHl MPEANONAararoT  ONPENEIECHUE
KITFOUEBBIX 00JIaCTEH PHCKA M CTPYKTYPUPOBAHUE 10 CTENEHU BaxHOCTH. [Ipu sTOM,
OTIPECIISIOTCS TTOJIHOMOYMSI, 00SI3aHHOCTH U OTBETCTBEHHBIC JIUIA JJISI TOTO, YTOOBI
pacrpeeneHue pecypcoB YCTPAHUIIO WM CMSTYUIIO BBISIBJIEHHBIE PUCKH.

[Ipomie roBopss, ERM wunTErpmpyer pucku u npuHUMaeT HEOOXOIUMBIE
pelIeHusl 17151 yIpaBJIeHUsl UMM BO BCEl OpraHu3anuu.

Puck-meHemxMeHT paccMmarpuBaeT Bce (GakTopbl, oOecrieuuBas 0Oosee
3¢ (deKTUBHOE YINpaBiIE€HUE PUCKAMU MPU MEHBLIMX 3aTparax, a TakXKe Ipesiaraer
0oJs1ee UEeNOCTHBIM MOAXOA K CHMXKEHHIO COBOKYITHOTO PUCKAa M HEONPEIEIECHHOCTH,
TEM CaMbIM, TIOBBIIIIAET CTOMMOCTh OpraHu3anuu [2].

B xoneunom cuere, ERM cniocoOGcTByeT nmoiaydeHuto JByX IPEUMYIIECTB.

Bo-niepBrix, kak u nr0bast yrpaBieHYeCKass MHHOBAIIMS, YIIPaBICHUE PUCKAMU

rapaHTUpyeT CMsITYeHWe WM W30eKaHWe TMpONUIbIX OmMOOK Tipu  Ooisee
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paIMOHAIBHOM W KOMILJIEKCHOM TMOAXOJE YINpaBleHUs pUCKaMH C 3(PGHEKTUBHBIM
HCII0JIb30BAHUEM OTPAaHUYEHHBIX PECYPCOB.

Bo-BTopsix, ucnonszoBanre ERM Takike HallereHO Ha MOBBIIIEHHE CTOUMOCTH
KOMIIAHWM, TaK KaK PUCKM HA CErOJHSIIHUM JEHb acCCOUMMPYIOTCS HE TOJBKO C

HETAaTUBHBIMU IMOCICACTBUSAMHA, HO U PIHOYHBIMHU BO3MOXHOCTAMU OJISI KOMIIAHUH.
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