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AHHOTAUMS: B JaHHOW CTaThe MOAPOOHO PACKPBHIBACTCS COICPKAHUE TOHSTHS
CTpaTeruy YIpPABICHHUS UYEJOBEUECKMMH pecypcaMu, aHaJIu3hpyeTcs CcXema
CTpaTeruy ynpaBJi€HUs YEJIOBEUECKHMH PECypcaMH BO B3aMMOCBS3U CO CTpaTerueu
ONpENECHHOW OpraHu3aluu. Takke paccMaTpUBAETCS COJEPKAHHE €€ THUIIOB U
YCIOBUSI MX MPUMEHEHUs, KaJapoBas IMOJIUTUKA OpraHu3anvu. B KoHUE cTaThu
nenaercs BIBOA 00 A((PEKTUBHOCTU ACSITEIHHOCTH OPraHU3alMU ¢ TPUMEHEHHEM
CTPaTErMueCcKOro yrpaBJeHHs YeJIOBEUECKUMH peCypcaMu B HEH.
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Abstract: this article describes in detail the content of the concept of human resource
management strategy, analyzes the scheme of human resource management strategy
in relation to the strategy of a particular organization. It also reveals the content of its
types and conditions for their application, as well as the organization's personnel
policy. At the end of the article, a conclusion is made about the effectiveness of the
organization's activities with the use of strategic human resource management in it.
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Konmenmust  ynmpaBlieHHsT  YelIOBEUYECKHMMH  pecypcamMu  JIEHCTBYeT B
OIpene’EHHBIX YCIOBHIX BHYTPEHHEH U BHEITHEH CPEIbl KaXKI0TO XO3SIHCTBYIOIIETO
cyobekta. K TOM0OHBIM YCIOBHSM MOKHO OTHECTH BO3JICHCTBHE TOCYIAapCTBa,
nemorpaduIecKyr0o OOCTAaHOBKY B CTpaHE, CTENeHb OO0pa30BaHUS W KYJIBTYPHI
HACEJICHUS, YPOBEHB JKU3HM JIFOJICH M MHOTHE JPYTrHUe YKOHOMUYECKHE U COITUATbHBIC
dakTopsl. B 3aBUCHMOCTH OT ypOBHS M XapakTepa BO3JCHCTBUS OTMEUYCHHBIX BBIIIC
dakTopoB 0O0yClIaBIUBAaETCS MOTPEOHOCTh (POPMHUPOBAHUS CTPATETHH YIPABICHUS
YeJIOBEUCCKMMH pecypcaMu B omnpenenéHHod opramm3anuu[l]. Kpome Toro,
MPEeNyCMaTPUBAIOTCS  CIIENM(PUUECKUE TPUHIUIGI, TpaBUjia W I1EId padoThl ¢
MIEPCOHAIOM, KOTOPhIE KOHKPETH3UPOBAHBI B COOTBETCTBHH C OTPEICIEHHBIM THUIIOM
OpPTaHU3AIMOHHOW CTpPaTerny, MPOM3BOACTBEHHBIM M KaIpOBBIM IOTCHIIHATIOM,
MEXIYHAPOJAHBIMU  TpeOOBaHUSMHU " CTaHIapTaMH, 00yCIIOBJIICHHBIMH

rio0anu3anueil AKOHOMHUKM M JPYIMMM IpOLECCAMM MHPOBOTO COOOLIECTBA.
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OnucaHHbIe YCJIOBHSI YCTAaHABIWBAIOT OMPENENEHHYIO CTPATETUI0O U TIOJUTUKY
yIpaBJICHUS YEIOBEYCCKUMHU pecypcamu|[2].

Crparerusi ynpaplieHUs YETOBEYECKUMU PECypcaMH B OPTaHU3AIUU SBISICTCS
OJJHUM W3 BEAYIIUMX HANpaBJICHUN ACHCTBUN pPYKOBOACTBA MO OTHOIIECHUIO K
nepcoHany. OHO COAEPKHUT COBOKYITHOCTh NMPUHITUIIOB, KPUTEPUEB, METOJIOB U (hOpM
OpPTaHU3aIMOHHOTO TIOBE/ICHNs, HAIIEJICHHBIX HA BHEJPEHHE B MOBCEIHEBHYIO KU3Hb
ctparerud  3(@exTuBHOr0  (QYHKIMOHUPOBAHUS W  Pa3BUTHA  KaKOW-THOO
opranu3anuu. JlaHHas CTpaTerusi rapaHTUPYET TECHYIO B3aMMOCBS3b MEXIY OOIINM
MpEeIHA3HAYCHUEM OPTAaHU3aIlMU, TOJUTUKOW W OMPEACIEHHBIMA MEPONPUITHIMH,
KOTOPBIC JTOJIKHBI OBITh TOJYMHEHBI JOCTH)KEHUIO OOIIMX CTpaTernyeckux renei[3].
[Ipu 3TOM cTpaTerus noKHA pa3padbaThiBaThCS M PeaTn30BaThCA Ha BCEX YPOBHSX:

1) HamMoHaTLHOM — B 00JacTH 00pa3oBaHUs, 3aHATOCTH, COLMAIBHOM,
HKOHOMHYECKOU MOTUTHKHU U T.1.;

2) opraHuzaliy - YIOpPaBJICHHWE YEIOBEYECKUMHU pEeCcypcamu, IKCHAHCHs Ha
TOBapPHOM pBIHKE, ONTHUMH3AIUS W3ACPKEK, AuBepcudUKAms TPOU3BOICTBA,
MapKETHHTOBasl I€ATEIbHOCTh, (PUHAHCOBBII MEHE)KMEHT U T.J.;

3) mnoxapaszfeneHuss OpraHu3alvd - YIOpaBIE€HUE pPa3BUTUEM pPaOOTHUKOB,
CTpaTEeTuu MapKETHUHTA ONPEACIIEHHBIX BUIOB TOBAPOB U JIP.;

4) otnmenbHOro pabOTHUKA - TOCTOSHHOE IIOBBINICHUE KBATU(UKAIMA U
MacTepCTBa, KapbepHBIM pPOCT, OpPraHU3alMOHHOE IIOBEACHHUE, YJIOBJIETBOPEHUE
JUYHBIX TOTPEOHOCTEH 1 T.1.[2].

[Tepconan BbICTyMaeT OJHUM U3 KIIOUYEBBIX 3JIEMEHTOB KaXKJOT0 TPEINPHUSATHUS.
Opranuzanusi TPaMOTHOTO YMPABJICHUS TEPCOHAIOM WrpaeT HEMaJIOBAXKHYIO
3HAYUMOCTh ISl KaXaoW opranm3anuu. HyXHO y4ecTb, 4YTO Oe3rpaHuyHbIC
(MHAHCOBBIE PECYPCHI, CHJIBHBIH TEXHUYECKUH IMOTEHIIMAT HE MOMOTYT BBEDKHUTH B
YCIIOBUSX JKECTKOW KOHKYPEHIIMH O€3 JIOICH, KOTOPhIE CTPEMATCS JOCTHTaTh LIETH
KOMIIaHUH, TTOTOMY YTO TJIaBHBIM PECYpPCOM MPOU3BOACTBEHHOIO MPOIIECCa SIBIIAETCS

HETIOCPEICTBEHHO YEIOBEK[4].
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B cuny toro, uro Gonbias 9acTh NPEANPUITHIA JEHCTBYIOT BO B3aUMOCBSI3H C
BHEITHEH cpenod U (pakTopamMu MPSMOrO0 U KOCBEHHOTO BIIUSHUSA, KIFOUEBBIMU
HAIPaBJICHUSIMU CTPATETUHN YIPABIICHUS IEPCOHATIOM BBICTYMAOT:

1) opraHuzanms CBS3€i C PBIHKOM Tpyda M C [EPCOHAIOM JIAHHOTO
MIPEANPHUSATHS;

2) popMHpOBaHUE MOJIMTUKHU MCIIOJIb30BAHUS ITEPCOHANIA;

3) moabop u pa3zpaboTKa MPOEKTOB OCYIIECTBJICHUS OMNPEACIEHHOIO CTHIIS
YIPABJIEHUS IEPCOHAIIOM U OpTraHU3alMs TOPU3OHTAIBHBIX CBS3EH;

4) moabop MOIXOJAIIeH CHUCTEMBbI OIUIaThl TpyAa MEpCOHalla M MOCTPOCHUE
MOJIUTUKY TIPU3HAHUS JTMYHOTO BKJIA/Ia KAXKI0T0 pabOTHUKA TAaHHON OpraHU3allvy;

JlaHHbIE HaIpaBJICHUS CTPATEruu YNpPaBJIEHUS [EPCOHAJIOM BXOASAT BO
B3aMMOCBS3aHHYIO CUCTeMY[5].

VYrpaBieHue 4elOBEUECKMMHU PECypcaMM Ha CETOAHSIIHHUA J€Hb BBICTYHAEeT
CaMOCTOSITEJILHOM ~ aKaJIeMMYeCKOW 00JacThlo, TJ€ pecypchl ONpeneaEHHBIX
OpraHu3aluii HMMEIT BO3MOXHOCTb BBICTYNATh KAaK HCTOYHMKM KOHKYPEHTHBIX
NPEUMYIIECTB, IMPU YCIOBHHM, YTO IOJMTHKA YIPABICHHS JIOAbBMHU CBS3aHa C
CTPATETMYECKUM OW3HEC - IUIAHWPOBAHWEM W OPraHMW3alMOHHOW KyJBTypOoW. JTa
METOAMKA aKIEHTUPYET BHUMAHHE HA MPUHIUIIE COOTBETCTBUS  MEXKIY
OpraHU3aIMOHHBIMU IIESIMH U TIOJTUTHKON B 00JIACTH YEIIOBEUECKUX pecypcoB[7].

Crparernueckoe  ymnpaBlieHHE  YENOBEYECKUMHM  pEecypcaMu  HUCCIenyeT
OFPOMHYIO 00JacThb 3aJay, KOTOpbIe CBsI3aHbl C 3(PPEKTUBHOCTHIO PaOOTHI
opranu3auuu. K HUIM MOXHO OTHECTH:

1) mokasarenau OpraHu3aInu;

2) ynpaBJieHHUE 3HAHUSIMH U PECYPCaMU;

3) y/IOBIIETBOpEHHUE TTOTPEOHOCTEHH;

4) TpeOoBaHMS YEITOBEYECKOTO KauTaia 1 T.1I.

Crparernueckoe ympaBlieHHE YEJIOBEYECKMMH pecypcamMu B  00IIeM BHIE

aHAJTM3UPYeT TPOOJEMBbI, KOTOpHIE CBS3aHBI C JIIOJIBMH, pa0OTAIOMUMH B
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ONPEENIEHHBIX ~ OpPraHM3alUsX CO CBOMMHU CTPATETMYECKUMH  IutaHamHu[6].
Crparernueckass YUP cocpenoraunBaeTcsi Ha TOM, YTO CBSI3b JOJDKHA OBITH MEXKIY
cTparerneid Ou3Heca M HUCIOJIb30BAaHHMEM €ro 4YeJOBEUYECKHX pecypcoB. B
COOTBETCTBUM C JAHHOW IIEPCIICKTUBOM, YIIPABICHUE JIIOJBMH MOXET CTaTh
OCHOBHBIM HCTOYHHKOM yYCTOHYUBOTO KOHKYPEHTHOTO npenmyiiectBal8].

Crparernueckas YUP oOnamgaer 4eTKoW HaLEIEHHOCTbIO Ha pealu3aluio
CTPATETMYECKUX NMEPEMEH U MOBBIIICHUE YPOBHS KBAIM(PUKALMKU OpraHU3aluud. ITO
HEOOXOIMMO, 4YTOOBI TapaHTUPOBAaTh, YTO JaHHAs OpraHU3alMs CyMEeT
pe3yJIbTaTUBHO COCTAaBJIATh KOHKYpEeHIHIO B Oyaymiem. CTpaTernyeckue OTIEIbl
YeJI0OBEUYECKUX PECYpPCOB HalleJIeHbl Ha Oynyiiee U GyHKIMOHUPYIOT B COOTBETCTBUU
¢ 001MM OM3HEeC-TUTaHOM KoMmnaHuu[3].

KanpoBasg mnomutuka mnpeacraBisgeT co0OHM MeXaHW3M 10 pa3paboTke
YIPAaBJICHYECKUX PELICHUNM W TaKTUYECKUX JEUCTBUM, KOTOpPHIE IIO3BOJISIIOT
COXpaHAThb, pa3BUBaTh M YKPEIUIATh YEJIIOBEUECKHE PECYPCHI M YEIOBEYECKUM
KaluTaa, CO3[aBaThb BBICOKOIPOU3BOAUTENBHBIN W OTBETCTBEHHBIM KOJIJIEKTHB,
CIOCOOHBI CBOEBPEMEHHO pPEAarupoBaTh Ha MOCTOSHHO MEHSIOLIMECS TpeOOBaHUs
pBIHKA C YY€TOM KaJpOBOW cTpaTeruu opranuzauuu. OOuienpru3HaHHbIE HOPMBI,
INPUHLUIIBL, KaApOBbIe MPOIENYpPbl, KOTOpPbIE HalleJeHbl Ha (POPMUPOBAHHUE OLIEHOK U
IIPOTHO3a  KOJWYECTBEHHBIX IIOKa3aTeledl M  KAayeCTBEHHBIX XapaKTEPUCTUK
IIEpCOHAJa KaK pa3 M ONPEACISIOT TUI KaApOBOW IOJMUTHUKHU. J[aHHBIA THUIT MOXET
BBICTYIIaTh AKTUBHBIM, IIACCHUBHBIM, PEAaKTHBHBIM, IPEBCHTUBHBIM, aKTHBHBIM
aBaHTIOpUCTUYECKUM U T.A4. OLleHKa THUIa KaJpoBOW IMOJUTUKU OyAET MOJIHOCTBIO
OIPEAENATHCS ACHCTBEHHOCTBIO CIYKObI YNpaBJI€HUS YEI0BEYECKUMHU PECYypCcaMu U
YpOBHEM BIIaJicHUs cutyarueit ynpasienus[10].

[Tpu BEIOOpE KaAPOBOW MOTUTUKHU AOKHBI YIUTHIBATHCS:

1) dakTops! BHEIIHEY U BHYTPEHHEH Cpe/Ibl OpTaHN3aIuig;

2) QuHaHCOBBIE BO3MOXXHOCTH, KOTOPBIE OIPEAEISIOTCS M3 JOIYCTUMOIO

YPOBHS U3/IEPKEK Ha yNPABICHUE YEIOBEUECKUMU PECYPCAMU;
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3) criendrka KOMMEPYECKOM TeITEIbHOCTH;

4) cTpaTeruu pa3BUTHS;

KagpoBas monmuThka opraHu3allid B COBPEMEHHOM MHUPE JOJKHA SIBISTHCS
palMoOHAIbHOM, aKTUBHOW M paclojararb CpeACTBaMU JUATHOCTUKH YEIOBEUYECKUX
pPEeCypcoB U  TPOTHO3UPOBAHUS  KAJPOBOM CHUTyallMd Ha KPaTKOCPOYHBIH,
CPEIHECPOUHBIN M TOITOCPOYHBIN Tieproab[9].

Takum oOpazoMm, 3P¢heKTUBHOCTh pabOThl KOMIIAHMM B OOJbIIEH CTEICHU
OyIeT ompenensThCs C TOYKU 3peHus d(PPEKTUBHOCTH HCIIOIH30BAHMS PA3TMIHBIX
BUJIOB MHGOPMAIMK TPU TPUHATUU OMPEICIEHHBIX YIPABICHYECKUX PEIICHUH, OT
MPABWJIBHOCTH  BBITIOJHEHHBIX JEUCTBUUA  KaApOBOW MOJUTUKH. KoHmenmus
OpPraHU3allMOHHON pabOThl OmpenemnseTcss Kak JEHCTBUE WIM TMOBEACHUE, KOTOPOe
UMEeT OTHOLIEHHWE K JIOCTUKEHHUIO TIOCTaBJIEHHBIX LieJeld  omnpenernEHHOM
OpraHu3alMy, KOTOpble MOXHO  u3MepsTh. CTpaTerudyeckoe  yrnpaBlICHUE
YeJIOBEYECKUMHM  pecypcaMud OyJeT JOCTHrarh CBOMX Ieed Mpu  MOMOIIN
COTPYAHHUKOB, paboTaloOlMX B JaHHOW OpraHU3allid W OOIIEro HaIpaBJICHHUS,
KOTOpPOE€ HEOOXOAMMO JOCTHYb JTAHHOMY MPEANpUATHIO. PyKOBOACTBO 00s3aHO
NpUHUMATh BO BHHMaHUE pPAOOTHUKOB JaHHOW KOMIIAHWH, KOTOphIE OyayT
peain30BaTh  CTPATErMYECKH  TUIaH, pa3pa0OTaHHBIH WMH, TOTOMY  YTO
WHTEJUIEKTYaJbHbI KalWTall BBICTYNIAET OCHOBOM HCTOYHUKA KOHKYPEHTHOTO
npeumyinectsa[4].

Crtpareruueckoe ymnpaBJICHHE YEIOBEYECKHUMHU pPECypcaMu TPUMEHSIETCS K
IIUPOKOMY  CIEKTPY  YIPaBJICHUECKHUX  BOIPOCOB, KOTOPbIE OTHOCITCS K
3¢ (deKTUBHON paboTe KOMIAHUM U €€ MOKAa3aTelsiM, JOCTaTOYHOCThIO PECYPCOB IS

OyIyIuX NOTPEeOHOCTEN OpraHu3aliy, YIyUIlIeHHs €€ CUIbHBIX CTOPOH.

buobimnorpaguyeckuii CIUCOK:
1. Apmctponr, M. Crparerndeckoe  yNpaBlI€HUE  YEIOBECYECKUMU

pecypcamu [Tekct] / M. Apmcrponr / Ilep. ¢ anrn. — M.: UHOPA-M, 2016. — 328 c.
BekTop akoHOMMKKM | www.vectoreconomy.ru | CMW 271 Ne ©C 77-66790, ISSN 2500-3666




2020
Nell
JIEKTPOHHbBIN HAYYHBIH XXYPHAJT «BEKTOP SKOHOMMKI»

2. BonkoBa, O.A. UYenoBeuyeckwil  KamurTal: KOHTEKCT HMHCTUTYTa
coocteennoct / O.A. BonkoBa, W.A. babGenko // Bectauk CapaToBckoro
rocynapcTBeHHoro Texuuueckoro yuusepcurera. — 2010. — Ne3(48). Bemyck 3. — C.
299-308.

3. Hynua M.H., JlacaukoB H.B., Cenun A.C. u ap. VYmnpasieHue
YeJIOBEYECKUMH pecypcamMu: ydyeOHO-MeToaudeckoe nocooue. — M.: M3naTenbeTBo
«Qmuty, 2017. =349 c.

4, Pomanora, H.I1. YnpaBnenune denoBedecKUMU pecypcamMu Kak ¢opma
WCIONIb30BaHUsl  YenoBeueckoro motennuana/ H.II.  PomanoBa // BecTHuk
3abaiikanbCcKoro rocyaapcrseHHoro yuusepeurera . — 2019. — T. 25. — Ne 2 . — C. 88-
95.

5. Caenko n.n. Meronoinorus dhopmMupoBaHUs aJlalTUBHOU
HHPPAaCTPYKTYphl yOpaBiIE€HUS W Pa3BUTUA MajJoro W CpeIHero OusHeca
Kpacnonapckoro kpasi [Tekcr]: monorpadus / U. U. Caenko, A. A. Tybaiuern ;
MununcreperBo cenbckoro xossiictea  Poccmiickonn ®enepaunn, PI'BOY BO
"Ky0OaHckuii rocyaapcTBeHHbIA arpapHblid yHuBepcutrer umenu M. T. TpyOununa". -
Kpacnonmap : Ky6I'AY, 2019. - 182 c.

6. Cononora H. I'. YnpasieHnue 4enoBeuecKMMU pecypcamu: IpooiemMbl U
nepcrektuBbl / H. I'. Comonosa, A. H. Bacunnesa // Baikal Research Journal, 2015. -
152 c.

1. VYrpaBieHne 4eI0BeUYEeCKUMHU pecypcaMu: Y4eOHUK I OaKaaaBpoOB /MO
pen. N.A. MakcumiieBa, H.A. T'openosa. — M.: U3narensbctBO FOpaiit, 2016. —526 c.

8. XnomoBa T. B. KoHKypeHTOCHIOCOOHBIH TepcoHan mpeanpustuii//
Cmyx06a xkanpos u mepconar, 2018. Ne 12. C. 26-31.

Q. IBetkoB  B. ., Ilymkapea K. A. Komnerenuuu u
KOHKYPEHTOCTIOCOOHOCTh TepcoHana // MeXIyHapOaHbIA KypHal TPHUKIAJAHBIX H

dbysaaaMeHTanbHbIX uccaenoBanuii. 2019. Ne 1. C. 85-86.

BekTop akoHOMMKKM | www.vectoreconomy.ru | CMW 271 Ne ©C 77-66790, ISSN 2500-3666



https://elibrary.ru/item.asp?id=37091685
https://elibrary.ru/item.asp?id=37091685
https://elibrary.ru/contents.asp?id=37091675
https://elibrary.ru/contents.asp?id=37091675
https://elibrary.ru/contents.asp?id=37091675&selid=37091685

2020
Nell
JIEKTPOHHbBIN HAYYHBIH XXYPHAJT «BEKTOP SKOHOMMKI»

10. IITa6ypoBa A.B. KommereHTHOCTHBIM TOAXOJ KaK OCHOBA  JJIs
pa3pabOTKN CTPATETUU YIPABJICHHS YEIOBEYECKUMU PECcypcamH opraHuzanuu //

Poccuiickoe npennpunumarensctBo. — 2009. — Tom 10. — Ne 2. — C. 108-113.

Opueunanvrocms 16%

BekTop akoHOMMKKM | www.vectoreconomy.ru | CMW 271 Ne ©C 77-66790, ISSN 2500-3666




	СТРАТЕГИЧЕСКОЕ УПРАВЛЕНИЕ ЧЕЛОВЕЧЕСКИМИ РЕСУРСАМИ В ОРГАНИЗАЦИИ

