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odepellb CKa3bIBACTCS HA NEATEIIBHOCTU NPEANPUATHA U KOMIIAHUH, LIEJIBI0 KOTOPBIX
ABIIIETCS MAaKCUMH3alUsl MPUOBUIM M YCTOWYMBOE COCTOSTHME Ha phIHKE. Bee 310
HEBO3MOKHO 0€3 ITPaBWIIbHO paclpeleIeHHbIX 3aTpaT Ha IPOU3BOJICTBO.

MOHO BBIAECIUTH HECKOJIBKO TPAKTOBOK IOHATHS 3aTPaThl HA IPOU3BOJCTBO,

cpeau Hux ciuenyromue [1, c. 165]:

I JI. ITaxmaHoBa

e JlenexxHas OLIEHKa CTOMMOCTH MaTe€pHajioB, Tpyaa, GUHAHCOB U APYTHX
BUJIOB PECYPCOB, UCIIOIb3YEMBIX JJIsl IPOU3BOCATBA U MPOAAKU
MPOAYKLHHY B TEUEHUU OINPENETICHHOrO Mepruoia BpeMEeH!

T.H. YepnyxuHna

* 3HaynMasl 4aCTh KPyrooOOpoTa BCeX CPEICTB B OpraHU3alluu, KOTopast
M03BOJIIET O0ECHIEUNTh AEHCTBEHHBIN KOHTPOJIb 3a UCIIOJIb30BaHUEM
MaTepHUalbHbIX, TPYAOBBIX U (PMHAHCOBBIX PECYPCOB

O.B. Enuceena

* DKOHOMHUYECKAs KaTerOpHsi, COBOKYITHOCTbh U3PACX0/I0BAHHBIX
MaTepHualbHbIX, TPYAOBBIX, PMHAHCOBBIX U IMPOYUX PECYPCOB 32
olpesieNIEeHHbIN IEPUOT BpEMEHH

C.B. Kecsau

* CyMMa M3pacxXOJOBaHHBIX B IIPOLIECCE MPOU3BOJCTBA U peallu3alun
CBIPBSI, MaTEPUAJIOB, pabOUYEro BPMEHH, TOILIINBA, SHEPTUU, OCHOBHBIX
(G oHMI0B, a TaK)Ke APYTrUX OpraHU3alUi B I€HEKHOM BbIpaKEHUH

Puc.1 — TepmuH «3aTpaThl Ha IPOU3BOACTBO» C TOYKH 3PEHHSI PA3HBIX aBTOPOB

Tak, U3 NMpHUBENEHHBIX BBIIIC MPUMEPOB MOKHO CPOPMYIHUPOBATH, YTO MO
3aTpaTaMyd Ha TMPOW3BOJICTBO MOHUMAETCS COBOKYITHOCTH PAacXoJI0B, CBS3aHHBIX C
MPOLIECCOM TPOU3BOJICTBA TOBAPOB I YCIIyr. OTHUM M3 CaMbIX BaXKHBIX MOMEHTOB
B JICATEIBHOCTD JIFOOOTO TPEANPUSATHS SBISIETCS Y4YEeT BCEX 3aTpaT, CyTh KOTOPOTO
3alydaeTcss B KaJbKYJSIIUW M Y4eTe H3JCPKEK NpPU OICHUBAHHU CE0ECTOMMOCTH
TOBapHO-MaTEPHAILHBIX 3armacoB. MOXHO cKa3aTh, YTO OH IPEACTaBISET COOOii
cuctemy cOopa, 00paboTKu M aHaM3a MHPOPMAIUU O PECypcax, MCIOJIb30BaHHBIX

AJI1 U3rOTOBJICHHUA IIPOAYKIIUH.
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B nensix obneryeHus: mpoueccoB yrpaBieHUsl, KOHTPOJISI U aHaIKU3a (PMHAHCOB
KOMIIAHUHU, a TaKXKe CHUCTeMaTH3allMu pPAacXOJOB IO TpyIIaM, OCHOBAaHHON Ha
HECKOJIBKUX KPUTEPHSIX, CYIIECTBYET HEOOXOAMMOCTb COCTaBUThH KJIACCHU(UKAIUIO
Pa3sHOBUAHOCTEW 3arpar. B pe3ynprare 3TOro pyKOBOJIWUTENM KOMIIAHUM IMOJy4aT
BO3MOXKHOCTh ~ MPOBOJUTH aHaW3 dA(PGEKTUBHOCTH TPUMEHEHHUS PECYpCOB,
OTCJICKUBATH NEPEIBIXKEHHUE CPEICTB U3 OIOJKETa U YCTaHABIUBATH CE0€CTOMMOCTD
MPOIYKIIUA C MaKCUMaJIbHOM TOYHOCTHIO. Kpome Toro, co3manue kinaccupuKaiuu
MO3BOJIUT COKPATUTh M3JEPKKHM U OOECIEUUT BO3MOKHOCTH BBIJCICHUS] 30H IS
onTuMu3anuu. Ha3BaHHBbIE MNpeUMyIECTBAa CBA3aHbBI C TEM, YTO C IOMOIIbBIO
knaccuukanuu 3atpar OyneT YOpOIIEHBI TMPOIECCHl MPOTHO3UPOBAHMS |
iaHupoBaHus. Takum o0Opa3oM, pemieHuss B 00JIaCTU WHBECTHUPOBAHUS U
1eHoo0pa3oBaHusl TPUMYT OOOCHOBaHHBIM xapaktep. [lommmo 3TOTrO, CiEemyeT
OTMETUThb, YTO COONIIOJICHHE TpeOOBaHMWM, COAEpKAIUXCS B  HAJIOTOBOM
3aKOHOJIATEIbCTBE M aHaIM3 (PMHAHCOBOTO IMOJIOXKEHUS OpraHu3aluy HanpsMYyIo
3aBUCAT OT BEIEHUS OTYETHOCTH M OYXTaITEPCKOTO y4eTa, COOMIOJCHUE KOTOPBIX
TaKkkKe MOXHO Oyner oOecrneyuTh NyTeM BBEACHHUS KiacCU(pUKAIMK PaCXOJO0B.
[TonBoast UTOTKM BCEMY BBILIECU3T0KEHHOMY, OTMETUM, YTO HAa3BAaHHBIA MHCTPYMEHT
oOecreuynBaeT TOBBIIIEHWE YPOBHS YCTOWYMBOCTH W KOHKYPEHTOCIOCOOHOCTH
OusHeca.

BrIgensroT ciemyromye BUIbI 3aTpaT, MpeACTaBlIeHHbIe Ha pucyHke 2 [2]:
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Puc. 2 — Knaccuduxkanus 3aTpat Ha TpOU3BOICTBO

CaMbIMM OCHOBHBIMM M PacCIpOCTPaHEHHBIMHU BUJAMU 3aTpaT Ha NPEIIPUITUN
ABIIIOTCS TPSIMbIE U KOCBEHHBIE, MOCKOJIbBKY HMMEHHO 3Ta KiacCHU(PHUKAIUS TaeT
IPEIIPUATHIO BO3MOXKHOCTh OLIEHUTH B IIOJHOW MeEpe pacxoAbl U B JaJbHEHIIEM
oonee S(PPEeKTUBHO paCTIOPSKATHCSA CBOUM OIOJDKETOM, a TaKXe MPOBOJUTH
HKOHOMUYECKUE aHAIM3bl HEOOXOAUMBIE JIJIS1 OLIEHKH JESTEIbHOCTH.

K mnpsmMeiM 3aTpaTaM MOYHO OTHECTH T€, KOTOpbIE  HEMOCPEICTBEHHO
OTHOCSITCSI K OIpeAeICHHOMY BUIY MPOAYKUUU Wiu paboThl [4]. OHM BKIIIOYAIOT B
ceOsi 3arpaTbl Ha CbIpbE, MaTepuaibl, TPYIOBBIE pacxoapl pPaOOTHUKOB,
HEMOCPEACTBEHHO 3aHUMAIOUINXCA MPOU3BOJCTBEHHBIM IMPOLECCOM, a TaKXKe

aMOpTHU3allMI0 000pYy/IOBaHUS, HCIOJIB3YeMOro B Mpou3BojCTBe. lIpsimbie 3aTpaThl
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JIETKO TOJIAIOTCA YYeTy M KOHTPOJIO, YTO TMO3BOJISIET KoMHaHusM 3(QeKTHBHO
OTIPEAEIIATh CE0ECTOMMOCTD MPOAYKIIUU U 00JIee TOUHO PACCUUTHIBATH IICHBI.

K KOCBEHHBIM 3aTpaTaM OTHOCSTCSI PAcXO[Ibl, YIIMTHIBAIOIIUAECS MPHU BEICHUC
Om3Heca, HO HE OTHOCSINUECS K KOHKPETHOMY MPOAyKTy. K Takum 3aTparaM MOXKHO
OTHECTH apeH/y MOMEIIEHUS, OIJIaTy Tpyaa afMUHUCTPAIIUU, aMOPTH3AIMIO OOIIIeH
UHPPACTPYKTYPHI U HHOE.

Knaccudukanus 3arpaT Ha NPOHW3BOJICTBO SBJSETCS HEOOXOAMMOM, BEIb
UMCHHO OHa I03BOJICT JOCTOBEPHO PACIPEICIUTh U CUCTEMATU3UPOBATh Pa3HBIC
BHU/IBI 3aTpaT M JIAHHBIC O HHUX, YTO B CBOIO OYepe/lb 3HAYUTEIHLHO YIPOIIAET IPOIIeCe,
Aenasi ero 0oJjiee ONTUMAIBHBIM M YAOOHBIM. Takke TOYHOE pacmpeiie/iecHHue 3aTpar
Ha pasHble BHUJBI U KJIACCHI IMO3BOJIACT CO37aTh OCHOBY JUIsl aHAJIM3a, YIPABICHUIO
pacxoJaMH W TIPUHATHIO PENICHWA O WX MHUHUMHU3AIWWA M TepepacrpeiciicHue
PECYpCOB B ciiydae HEOOXOAMMOCTH

VYder 3arpar B NPOW3BOACTBE HMMEET OOJBINOC BIMSHUC HA JEATCILHOCTH
NPEIIPHUATHSI, TOCKOJIBKY IPH TI'PAMOTHOM YYe€Te MOXKHO BBISBHTH OCHOBHBIC
poOJIEMbI, IPUHATH PEIICHUS MO0 ONTUMH3AIMH TPOIIECCOB U MyTeH MX Pa3BUTHSL.
Takke CTOMT OTMETUTh, YTO OH CIHOCOOCTBYET OOECIICUCHHIO pacydera
cebecToMMOCTH, OFOPKETUPOBAHHUIO M TUTAHHPOBAHWIO BHYTPH OPTAaHU3AIMH, YTO
MOJIOKUTEIBHO CKa3bIBACTCS Ha TMPUHATHE YIPABICHYCCKMX pEIICHHH, a B
JTaJIbHEHIIIEM Ha PEHTAOCTBHOCTH W IIOJIOKCHHS MPEANPHUATHS Ha KOHKYPEHTHOM
PBIHKE.

VYder 3aTpar oka3bIBacT CBOC BO3JICHCTBUC W BIIMSHHUE TPAKTHYSCKH HA BCEX

sTarnax MpoM3BOACTBA, Cpean KOTOphIX [3]:
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[Iporuo3upoBanue

[InanupoBanue

Koopaunanus npoueccon
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Yyer © MOHUTOPUHT

Kanbkynuposanue

KonTpomns
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Puc. 3 — Dranmr ACATCIIBHOCTH IIPCANIPUATHA, HA KOTOPBIC BIMACT YUCT 3aTPAT

Ha »Tane muaHupoBaHus ydeT 3aTpaT o0OecleurMBaeT HEOOXOIUMYIO
uH(pOpMaILIMIO, CIyXalled OCHOBOHM At (OpMUPOBaHMS OIOJKETa Ha HBIHEIIHUUN U
Oynymuii IEPUOJ, a TaKXKe JJIS OMpeNesieHUs Iee U 3aaad. Takke OH MOMOTaeT
chopMyIUpPOBaTh COTPYJHUKAMU OOOCHOBaHHBIE BBIBOJbI HA OCHOBE PACCUMTAHHBIX
JAHHBIX, 4YTO B JaJbHEHIIEM CHOCOOCTBYET OO0J€€ TOYHOMY pPaCHpENEICHUIO
pecypcoB.

Koopaunauuss u peryaupoBaHHME B3aMMOCBS3aHbl C YYETOM 3arpar Ha
IIPOU3BOACTBO TEM, YTO Ha H3THUX ATanax OCYILIECTBIISIETCS CUCTEMATU3HPOBAHHBIMI
KOHTPOJIb 33 PAcCXOJIOBAHUEM CPEACTB HA OINPEAECIECHHBIE BUIbI MPOWU3BEICHHBIX
TOBAPOB W  OKa3aHHbIX YCIyI, YTO II03BOJIIET CBOEBPEMEHHO  BBISBUTH
Herh(DEeKTUBHBIE 3aTpaThl U CKOPPEKTUPOBATH UX.

VYuer 3arpar Takke NPUMEHAETCS B KalbKyJIMPOBAaHUE JAECATEIbHOCTH,

II03BOJISAA Ha OCHOBC pacCYNTaHHBIX JaHHBIX OIpCACINTD CpI/IHaHCOBYIO
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YCTOMYUBOCTh NPEANPUATHS, €ro peHTa0eNbHOCTh, a TakXke YOBITOUHbIE
HaIpPAaBIICHUS ACSITEIbHOCTH.

[lockonbky B XOJe aHaiuM3a MPEAOCTAaBISETCS HEoOXoaumasi IJIsl OLEHKHU
pe3ynbTaTOB  (PMHAHCOBOM  NIE€ATEIBHOCTH  MHGpOpMAIUs,  CIOCOOCTBYIOIIAS
MPOBEJCHUIO CPaBHEHHS C KOHKYPEHTaMH, OIpPEACICHHUIO YPOBHS MPHUOBLUIBHOCTH
HPEAOCTABIEMBIX YCIYr U MPOAYKIHMH, a TaKKe BBIABICHHIO CTPYKTYpPBI 3aTpart,
BeJICHUE y4€Ta Pacxo/I0B B IPOU3BOJCTBE OYEHb BAXKHO.

[TogBons UTOT BBIIIECKA3aHHOMY, CIEAYET OTMETUTh, YTO Ui oOecreueHus
Heo0x01uMoM 3()(PEeKTUBHOCTHIO MpoIIecca yNPaBICHUS NPEAIPUIATHEM TPOBEICHUE
yuéra 3aTpaT Ha IMPOU3BOJICTBO SIBJISIETCS OYEHb Ba)XHBIM KOMIIOHEHTOM. C ero
MOMOIIIBIO  TOSIBJISETCS. BO3MOXXHOCTh MAKCHMAaJbHOIO TOYHOTO OTCJIEKUBAHHUS
OTHOCSIIIUXCS K MPOU3BOJCTBEHHOMY IPOLIECCY 3aTpaT B IMOJHOM 00BEME, B TOM
qucie, HAaKJIAJAHbIE PAacXoJbl, & TAaKXKE PACXOJOBAHUE CPEJCTB HAa aMOPTH3AIHIO
000pynoBaHus, pabOTy U ChIPhE.

Takum 00pa3om, Moj; y4ETOM pPacxoJ0B Ha MPOU3BOJCTBO CIEAYET NOHUMATH
KOHKPETHYIO CHUCTEMY, B KOTOPYIO BXOJHUT cOOp, OIEHKa M KOHTPOJb 32 BCEMHU
3aTpaTaMH, B3aUMOCBSI3b KOTOPBIX OOYCJIOBJIEHAa HAJIWYUEM MPOU3BOACTBEHHBIX
npoueccoB. BmecTe ¢ TeM, ¢ ee MOMOIIbI0 00eCIIeunBaeTCsl MaKCUMaIbHO BBICOKHIA
ypoBeHb 3¢ (HEKTUBHOCTH TIpollecca YIpaBleHUs pecypcamu Kommanuu. Hambonee
pacnpoCTpaHEHHBIMU pacXoJaMM SIBIISIFOTCSL 3aTpaTbhl Ha pPECypChl, MaTepuabl,
TOILUTUBO W JIp. YUET BCEX OTUX 3aTpaT MpPH T'PAMOTHOM IIOJXOJI€ CIIOCOOCTBYET

ITOBBIIIICHUIO KOHI(ypeHTOCHOCO6HOCTI/I KOMITaHWH Ha PBIHKC.
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