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[Ipu yuete 3arpaT O0iblIOE 3HAYECHHE UMEIOT METOJbI, KOTOPHIE UTPAIOT
OONBIIYI0 pPOJb B (UHAHCOBOM VYIPABJICHHUM U CTPATETMYECKOM pa3BUTUU
NpEeANnpUATUs, 0OecrieunBasi TEM caMbIM CUCTEMAaTHUYECKUI MOJIX0/T K aHAJIM3Y BCEX
pacxonoB. Takke CTOMT OTMETHTh, YTO Y4YE€T 3aTpaT CIIOCOOCTBYET YIIYUILEHUIO
IUIAHUPOBAHUSI W MPOTHO3UPOBAHMS (PUHAHCOBBIX pE3YyJIbTATOB, IO3BOJISA
CBOEBPEMEHHO PEarupoBaTh HA U3MEHEHUE BHEILIHEN CPEIbI.

TpaiuUMOHHO  BBIAEISAIOT  CIHEAYIOIIME METOAbl ydeTa 3arparT Ha

IPOM3BOJICTBO, TIPE/CTaBICHHbIC Ha pucyHke 1 [4]:

Hopmarusnslii

[IpoueccHsrit

[TonepenenbHblii

IToka3HrIit

Puc. 1 — TpaauiimoHHsie METO/IBI yU€Ta 3aTpaT Ha MMPOU3BOJICTBO

HopMmatuBHBII METON MPEUMYIIECTBEHHO MPUMEHSAETCS NPU MAacCOBOM U
CEepUHHOM MPOU3BOJICTBE CIOKHOU M Pa3HOOOPA3HOM MPOIYKIIMHU, COCTOSIIEH U3
O0NBIIOr0 KONMM4YecTBa jAetanield u y3moB [4]. Ero ocHOBHOI I1enbi0o SIBISETCS
oOecrieueHre KOHTPOJISI HaJ (DAaKTUUECKUMHU 3aTpaTaMd U HX COOTBETCTBHUEM
yCTaHOBJEHHbIM HOpMaMm. Jlig pacuera ceOECTOMMOCTH MpPH HCIIOJIb30BAHUU
JAHHOTO METOJAa CKJIAQAbIBAETCA CyMMa 3aTpaT MO MPUMEHSEMbIM HOPMaM,
3HAYEHUN OTKJIIOHEHUM OT HOPMBI M pa3Mep U3MEHEHUM HOpMHI [2, ¢. 82].

IIponieccHblli METOA ydeTa 3arpar Ha NPOU3BOACTBO  OCHOBBIBACTCS Ha
aHalM3€ 3aTpaT Ha MPOTSHKEHWH BCEro MPOW3BOACTBEHHOrO mporecca. Takou

MCTOJZI 4YaCTO IMPUMCHACTCA B OpraHu3alusiax, TAC HIpOAYKOUA CO3dacCTCia C
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MOMOIIBI0O HEMPEPHIBHBIX WA TMOBTOPSIOIIMXCS MPOLIECCOB, HAMpUMeEp, B
XUMHUYECKOM, THUIIEBOM WJIM TEKCTWJIBHOW MPOMBINIJIEHHOCTH. Ero OCHOBHBIM
MPEUMYIIIECTBOM SIBJIIETCS HEMPEPHIBHOCTh YIIPABJICHUS, KOTOpas CIOCOOCTBYET
o0ecreueHn0  OTAENBHBIX IMPOIECCOB B paMKaxX WX CHCTEM, a TakKe MPH HX
KOMOMHAIIMY U B3aUMOJCHCTBUM.

B mpousBoacTBax, rie mMpOAYKIUS M3TOTABIMBAETCS HA OCHOBE (DHU3UKO-
XUMHUUYECKUX MPEe0OPa30BAHUI UCXOTHOTO ChIPbS B YCIOBUSIX KPAaTKOBPEMEHHOTO
TEXHOJOTUYECKOTO  IMKJIa W  TOCJIeIOBATENbHBIX  CTaguid  00pabOTKH,
11esecoo0pa3Helt MPUMEHSTh TIOTPeIeIbHIT METOT yueTa 3aTpar.

[TonepenenbHbI METO CIIOCOOCTBYET Oosiee 3 (PEKTUBHOMY YIPABICHHUIO
3aTpaTaMyd M pecypcaMM, IOBBIIIAET MPO3PAYHOCTh (PUHAHCOBBIX TOTOKOB H
MO3BOJIIET MPUHUMATh 0OOCHOBAHHBIE YIIPABICHYECKUE PEIICHMUS.

[Toka3Hplli MeTOJ yueTa 3aTpaT NpPH MPOU3BOJCTBE IPUMEHSETCS Ha
HEOOJIBIITNX, MEIKOCEPUMHBIX W WHAWBUAYaJbHBIX TMPOU3BOJICTBAX, paboTa
KOTOPBIX OCHOBaHAa Ha 3aKa3e OJIHOIO0 TOoBapa WM MaJIOW CEpUM OJTHOUMEHHBIX
ToBapoB [2, c. 83]. C moMONIpI0 MOKAa3HOTO METOJa MOXXHO TOJYYUTh IOJTHOE
MPECTABICHHE O 3aTpaTaxX Ha KaXIy0 €UHUILY IPOAYKIUHU, BKIIOUYAs ChIPbE,

B ycrnoBusix CTPEMHUTEIILHO HU3MEHSIONIEHCS KOHBEKTYpPhl PBIHKA
KOMITAHMSIM ~ JJIS  TOJJEP’KaHUsT CBOCH KOHKYPEHTOCIIOCOOHOCTM KaK Ha
BHYTPEHHEM pBIHKE, TaK M Ha BHEIIHEM HEO0OXOJUMO IMpHU ydeTe 3arpar Ha
MIPOU3BOJICTBO OPUEHTHUPOBATHCA HA COBPEMEHHBIE METOJIbI, HCIIOJIb3yeMbI€ B
BBICOKOPA3BUTHIX CTPaHAX.

Yuér 3aTpaT Ha IMPOU3BOJICTBEHHYIO JICSITEIHBHOCTh B COBPEMEHHOM MHUpPE

OCYHICCTBIIACTCA C MIOMOIIBIO CICAYIOINX MCTOA0B!:
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CDYHKI_II/IOHaJIBHO-CTOHMOCTHLIP’I aHaJIn3

Taprer-kocTHUHT

Kaizen-kocTUHT

ABC

Puc. 2 — CoBpeMeHHBIC METOJIbI YU€Ta 3aTpaT Ha IPOU3BOJACTRO [3]

[Tox ¢byHKIIMOHATBEHO-CTOMMOCTHBIM aHam30M (manee — @CA) nonnmaeTcs
IPUMEHSIEMBII B LIEJIAX aHAJIW3a 3aTpaT Ha NPOU3BOACTBO W YIIPABICHHUS UMU
METOJl, CYIIHOCTh KOTOPOT'O 3aKJIF0YAETCS B ONPEACIICHUN MYTEW U UHCTPYMEHTOB
JUISL COKpAIIIEHUS PAcXOJIOB C COXpaHEHHWEeM (PYHKIIMOHAIBHOCTH TMPOMYKIIMH H
YpOBHSI €€ KauecTBa. [IpenmylnecTBaMu MpENCTABICHHOTO METOJA SIBISETCS
o0oCHOBaHME TMpoIlecca MOATOTOBKA  MEPONPHUSATHH, HAMpaBICHHBIX  Ha
MOJICPHHU3ALIMI0 CUCTEMBI YIIPABJICHHS PECYPCAMU, a TAKKE aHAJIU3 HEAOCTATKOB U
pE3EPBOB.

Taprer-kOCTUHT — MpeACTaBIsSeT cOO0N MPUMEHSIEMBIA B X0J1€ MOATOTOBKH
U HEMNOCPEICTBEHHOIO NPOU3BOJCTBA HOBOM MPOAYKLIHH METOJ YIpPaBJICHUA
3atparamu. OH COCpPEOTOUYECH HA BHEITHUX U BHYTPEHHUX (haKTOpax, YTO SIBISETCS
€ro OCHOBHOW OTJIMYUTEIBHOM 0coOeHHOCThIO. Heobxomumo  oTMETHTH
HaIIEJICHHOCTh YKa3aHHOTO METO/Ia Ha 0OecrieueHne 3aJaHHOM 11eJIeBOM CTOMMOCTH
MPOJIyKTa, KOTOpasi yCTaHABIMBAETCS HA OCHOBE HEOOXOAMMOM MPUOBLIN U YPOBHE
PBIHOYHOM LIEHBI.

KazeiH-koCTHHT ucrons3yeTcst s Oojnee  ACTalbHOTO pacrpeieicHus
3aTpar Ha MPOU3BOACTBO TOBapoB M yciyr. OH MO3BOJSIET KOMIAHUU TOYHO

OIIPENEIUTh, CKOJIBKO PECYPCOB PAaCXOAyeTCs Ha KaXKIblM BUJ AEATEIbHOCTH, a
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3aT€M CBS3aTh 3THU 3aTPaThl ¢ KOHKPETHBIMHM MPOIYKTaMH WM yciayramu. CTOUT
OTMETHUTh, YTO MPUMEHEHUE JAHHOTO METOJa BO3MOXKHO MPAKTHUUYECKH B JIHOOOU
OTpPACIIA POU3BOICTBA.

ABC sBnsieTcst opMoii aHanmM3a y4eTa 3aTpar, KOTopbld (poKycupyercs: Ha
ONpENEICHN W  PACOpe]esiCHUH pacxXxoAOoB IO  BUJAM  JEATEIbHOCTH,
YYaCTBYIOIIMX B IPOHU3BOACTBEHHOM IpoOLECCE. DTa MOJEIb CTaja OJHUM U3
BaXXHEHIIINX METOJIOB CHUKEHHS U3JIEPKEK U3TOTOBJICHHS U COBITA TPYIOEMKOCTH
Y MallMHOEMKOCTH, TOBBILIECHUS MPOU3BOJUTEIBHOCTH TPYAd, PEHTAOEIbHOCTU
IIPOU3BOJICTBEHHBIX MPOLECCOB, & TAKXKE YJIYUIIECHHUS] CTOMMOCTHBIX IOKa3aTesien
nesaresnbHocTH npeanpustus [1, c.104]. Tak ke CTOUT OTMETUTh, YTO K OCHOBHOMY
NPEeUMYIIECTBY JAHHOTO METOJa MOXHO OTHECTH, YTO OH I[03BOJISET
pa3zpabaTpiBaTh S()PEKTUBHYIO CTPATETHI0 COBEPIICHCTBOBAHMS KOHCTPYKIIUN
W3JIEJIAA U CaMOTO ITPOU3BOJICTBEHHOTO MTPOLECCa.

MoOXHO cCKa3aTh, YTO  COBPEMEHHBIE METOJBI YYe€Ta 3aTpaTr HUIPAIOT
PELIAONIIYI0 POJIb B YIPABIEHUN U CTPATETHYECKOM IJIAHUPOBAHUH. A OJHUM U3
KJIFOUEBBIX ACIIEKTOB COBPEMEHHBIX METOJIOB Yy4eTa 3aTpar SsBJSETCAd HX
CIOCOOHOCTH aIANTHPOBATHCS K PA3IMUYHBIM OU3HEC-MOJICTISIM U OTPACTISIM.

VYyer 3arpar sBASETCS KPUTUYECKH Ba)KHBIM aCHEKTOM YIPABICHUS
(dbrHaHCaMH ¥ TTIOMOTAET OPTaHU3AIUSIM PUHUMATh HHOOPMUPOBAHHBIC PEIICHUS.
CyI1ecTBYIOT TPaJHWLMOHHBIE M COBPEMEHHBIE METOJABI ydeTa 3aTpar, KOTOpPbIE
pa3InyaroTcs 1Mo CBOMM MOJIX0/1aM, TpuMeHeHuo U 3 dextuBHOCTH (Tabmuua 1).
Tabmuma 1 — CpaBHUTeNbHAS XapaKTEPUCTUKA TPAIUIMOHHBIX M COBPEMEHHBIX

METOJIOB y4eTa 3aTpaT Ha Mpou3BoacTse [2,3]

TpaauurOHHbIE METOIBI CoBpeMEHHbIE METOIbI

OCHOBHBIE IPUHLUIIBI

OcHoBbIBalOTCS Ha (PUKCUPOBAHHBIX 3aTpaTaX, | OpUEHTHUPOBAHBI HA JMHAMUYECKUN TOIXO,
KOTOpPBIE HE U3MEHSIOTCS B 3aBUCUMOCTH OT YUYUTHIBAIOUIUN U3MEHEHUS B YCIOBUSX PHIHKA
o0BeMa MPOU3BOJICTBA. Y IIPOU3BOACTBEHHOM IIPOLIECCE.

ITogxon k ydery 3aTpar

MeTonbl OpUEeHTHPOBAHBI HA CUCTEMATU3ALIUIO MeTozbl OpUEHTHPOBAHBI Ha UX CBSI3H C
U KJIACCHU(HKAIMIO 3aTpaT MO UX IPUPOE IIpoLeccamMy U pe3yJibTaTaMu
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CreneHnsp Ageranu3anuy yyeTa
YacTo akIIEHTUPYIOTCS Ha arperupOBaHHBIX [IpenmnonararoT BEICOKHI YPOBEHB
MTOKA3aTeNsIX, YTO MOXKET MPUBECTH K ITOTEPE JIeTAIN3alUN U aHAJUTUKH, YTO MO3BOJISET
(bhakTOpOB, BIUSIONIUX HA 3aTPAThI JIy4llle IOHUMATh CTPYKTYpPY 3aTpar.

I/IHCTPYMGHTBI U TCXHOJIOInu

Hcnonb3yroT coBpeMeHHbIE HHPOPMAIIHOHHBIE
CHCTEMBI ¥ IPOTrpaMMHOE 00eCTIeYCHUE IS
AaBTOMATH3AIMH y4eTa U aHallu3a 3aTpaT
(manpumep, ERP-cuctemsr).
IIpeqycMaTpuBatoT UCTOJb30BAHHUE
AHATUTHYECKUX UHCTPYMEHTOB M TEXHOJIOTHI

B GonbIIMHCTBE Cy4aeB IPUMEHSIOTCS
PYYHBIE U CTaHJApTHBIC HHPOPMATUKH JIJIS
yuera (Hanpumep, Tabmuisl Excel). bonbiee
COCPEIOTOYCHHE Ha OTYETHOCTH, a HE Ha

aHAJIUTUKE .
Oonpiux nanHbix (Big Data) ans 6omnee
TyOOKOTO aHaIM3a.
ATaITUBHOCTD
Menee ruOKue U TPyJIOEMKHE B U3MEHEHUH, Bonee aganTuBHBIC K U3BMEHEHUSM, YTO
TpeOyIOT 3HAYUTENbHBIX YCUIHH TS MO3BOJIET OBICTPO pearupoBaTh HA U3MEHEHUS
aJlanTanuy K U3MEHEHUsIM B OU3HEC- Ha PbIHKE ¥ BBOJIUTH HOBBIE TIOJIXO/IbI O€3
rporeccax 3HAYUTENIbHBIX 3aTpaT BpEMEHHU U PECYPCOB

B oTnuume oT TpaaAMLMOHHBIX METOAOB, COBPEMEHHBIE MOIXOIbl K YYETy
3aTpaT  oOecrmeuwBalOT  Oojiee  rayOokoe — MOHUMaHue  (haKTHYECKHX
IPOM3BOACTBEHHBIX 3aTpaT. HemocTaToyHOCTh HMHPOPMALMOHHOW MOIACPKKU
ABJIACTCS CJIa0OW CTOPOHON TPaJAWLMOHHBIX METOJIOB, XOTS OHHM 3HAYUTEIIbHO
jJerdye B HUCMOJBb30BaHUUA.C TIOMOINBIO COBPEMEHHBIX METOJIOB JOCTUTACTCA
Haubosee riry0OKoe MOHUMaHUEe OM3HEC-TPOIECCOB, HO MPU ATO OHU CBS3AHBI C
HEOOXOJMMOCTBIO HCIIOJIb30BaHUs Oo0Jiee CJIOKHOW aHAIUTUKH W OOJBIIEro
00béMa TaHHBIX.

Bri6op metona ydera 3aTpaT Ha MPOU3BOJCTBO SBJISAETCS OYEHb Ba)KHBIM,
MIOCKOJIbKY OH TIO3BOJISIET JOCTUYH OOJIBIIUX YCIIEXOB B JEATEIBHOCTH W OOIIEH
s dekTuBHOCTH paboThl mpeanpusatus [3, c¢. 307]. Mcnonap30BaHHBIX METOI B
TEKyIIeW CHUTyalldd JOJDKEH COOTBETCTBOBATh aKTYaJdbHBIM TpPEOOBAHHUIM
00001IIeHNsT U aHATUTUYECKON JeTaau3allii MPOU3BOJCTBEHHBIX H3JEPIKEK, UTO
o0ecreunBaeT MoJIydeHrue JOCTOBEPHBIX HEOOXOUMBIX CBEICHUM.

OCHOBBIBasICh Ha BBIIICU3TI0KEHHOM, MOKHO CJIENIaTh BHIBO, YTO TPUHATHE

pemieHuss 00 ONTUMAIbHBIX METOAAX YyueTa 3arpaT (COBPEMEHHbIE WM
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TpaJUIIMOHHbIE) O0YCIaBIMBaETCs OCOOCHHOCTBHIO CpeAbl M Lieneil Ou3Heca, a
TaKke ero crenudukd. B yclOBHSX CErOAHSANIHEro JWHAMUYHOTO OH3Heca
HEOOXOMMBI 0OJiee TOUHBIC M aJaTHPYEMbIE METOMBI, U COBPEMEHHBIC CHCTEMBI
ydeTa 3aTpar MpPaKTHYECKU BCeraa 00eCneunBaroT JIydliee KayecTBO JaHHBIX IS
YIIPaBICHUS ¥ IPUHSATHS PELICHUI.

Hcxonst u3 BCETo BBINIECKa3aHHOTO, MOYKHO C/I€TIAaTh BBIBOJ O TOM, YTO Kak
TPaJUIMOHHBIE, TaK M COBPEMEHHBIE METOJBI y4YeTa 3aTpaT Ha IMPOU3BOJCTBO
IIOMOTAlOT OpPraHWU30BaTh TPOIECC IUIAHWPOBAHMSA, KOHTPOJS W aHalu3a
(UHAHCOBBIX PE3yNTATOB, a TAaKXKE OO0ECIEYMBAIOT TOYHOE OTPAKEHUE BCEX

3aTpar, CBA3aHHBIX C IPOU3BOJCTBOM TOBAaPOB U YCIIYT.
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